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This paper tries to define a concept for managing multimedia
projects efficiently and takes the suitability of existing methods
into account.Developing a valid solution makes it necessary to
look at project management as a generic discipline first and
then apply the results to the multimedia discipline. Only then can
we be sure that no important aspects of project management
have been forgotten, nor that existing and working strategies,
which could be applied to multimedia projects, have been
ignored. This paper therefore defines project management and
generally describes its areas of responsibility. The question of
whether project management is necessary and beneficial needs
to be addressed as well. After project management and the
necessity to actively apply it in some form has been understood
in general, a specific focus on the existing information for
multimedia project management will be undertaken. It will
become apparent that different viewpoints exist as to whether
multimedia project management should apply...
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