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John Wiley and Sons Ltd. Hardback. Book Condition: new. BRAND NEW, Managerial Decision Making
Leadership: The Essential Pocket Strategy Book, Caroline Wang, The modern manager faces a bewildering
range of challenges every single day. Their ability to make critical decisions, often under pressure, can directly
determine the future success of the company and their career. It is therefore surprising that so few managers
take the time to learn the art of decision making. In this groundbreaking book from Caroline Wang, readers will
learn that quality decision making is a competence that can be acquired according to a simple framework. The
framework is practical and easy-to-remember, consisting of two acronyms: GPA and IPO. GPA for decision
content quality (Goal, Priority, Alternatives); and IPO for decision process quality (Information, People,
Objective reasoning). The book places emphasis on leading a team to make decisions, even though the
framework can be used for personal and individual decisions. By using this common decision-making
framework, managers and leaders will gain credibility and team support for the decision, will confidently
articulate, promote, and defend the decision, and will have made the necessary preparations for successful
implementation when the decision-making process is complete. This proven framework from one of Asia's most
dynamic leadership experts will improve the quality of your decisions and change the way you do business.
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Susan B. Palmer, Gretchen D. Butera, Joan A. Lieber, How...
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Dover Publications, 2011. Paperback. Book Condition: New. No Jacket. New paperback book
copy of A Dog of Flanders by Ouida (Marie Louise de la Ramee). Unabridged in easy to read
type. Dover Children's Thrift Classic....
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HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, It's Just a Date: How
to Get 'em, How to Read 'em, and How to Rock 'em, Greg Behrendt, Amiira Ruotola-Behrendt,
Afabulousnew guide to dating...
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Ballantine Books. PAPERBACK. Book Condition: New. 0449003965 12+ Year Old paperback
book-Never Read-may have light shelf or handling wear-has a price sticker or price written
inside front or back cover-publishers mark-Good Copy- I ship FAST...
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Sourcebooks, Inc. Paperback / softback. Book Condition: new. BRAND NEW, You Shouldn't
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Thirteen-year-old Sarah Morrow doesn't think much of the...
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