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provided aAer the shipment.Paperback. Pub Date :2012-12-01 Pages: 253 Publisher: Machinery Industry Press
title: improve not need university asked-Lean TPM practice guidelines original price: 35 yuan: High Fukunari ed
Press: Machinery Industry Press Publication Date :2012-12-1ISBN: 9787111400776 Words: 195.000 yards: 253
Edition: 1 Binding: Paperback: 16 Product size and weight: Editing recommended executive summary book of
perennial production site in the enterprise engaged in promoting the work of the TPM. The book is divided into
five chapters. Chapter 1 process improvement; Chapter 2 individual improvement; Chapter 3 point
improvement; Chapter 4 measurements; Chapter 5 of the macro-motion study. In addition. the book provides a
practical they check in Appendix 4 of other LeanTPM tools. The book focused on the types of internal loss
analysis and control. using value stream mapping the (Value StreamMapping) this tool to quickly and
systematically and comprehensively mastered these losses; processing eIiciency of information flow is a focus.
it describes the how to improve the eIiciency of the use of information flow tool (Eye-chart); began individual
improvement from value stream mapping. mainly related to the eIiciency improvement of the people.
equipment eIiciency improving. The improvement in the operation of the time measurement and macroscopic
motion study book gives a detailed and practical principles and methods. Read book is ideal for all types of
businesses to promote TPM management. engineering and technical personnel and other professionals.
Recommended sequence a recommended sequence two of sequence started! Chapter 1 Introduction defined
loss process improvement 1.1 application value stream map to see the problems of system 1.1.1 What is the
calculation of the value-added ratio of value stream mapping 1.1.2 1.1.3 learn to draw value stream Figure 1.
Selected product series 2....
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