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For quite some time the employees of SporLectro were not
realizing their full potentials. Their physical and mental well-
being suffers for the expenses of the company. Hence, the
purpose of this proposal is to improve the employees health
status with the consequence to make their work performance
more profitable for SporLectro. This is achieved by
implementing a Well-Fit-Program at SporLectro Hannover. The
program counts on a combination of sportive activities,
nutritional awareness and stress relaxation.The project in the
scope of health management will be enabled to reduce the
incidence of disease by at least 78 % one year after the
implementation. This fact allows saving amounts up to
1,593,817,50 per year. Furthermore the labour turnover rate
will decrease to 50 % and the number of applicants will
increase by at least 40 %. Thus SporLectro can use the valuable
human capital to improve the productivity and to...
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